
Disclaimer: Use of this tool is not mandated by CMS, nor does its completion ensure regulatory compliance. 

    
 
 
Directions: Use this template for high level tracking of all PIPs occurring within your organization. This 
document may be particularly useful for leadership, surveyors, or others responsible for overall monitoring of 
the program. Consider updating the status column on a regular basis; e.g., quarterly. This may be helpful to 
bring to the QAPI team meetings, to review all PIPs that the organization has currently underway, to identify if 
the PIPs are moving along, if any have stalled, etc. 
 
Date(s) of Review:  
Project Name 
 

Start 
Date 

Current Phase 
Initiation, 
Planning. 
Implementation, 
Monitoring, 
Closing 

Purpose 
What is the reason for 
conducting this 
project? 
 

Change(s) Initiated  
What actions have been 
put into place? 

Indicators/Measures  
Which data are being 
tracked to show 
improvement?  

Status 
What are the 
indicator/measure 
results as compared to 
goals or thresholds? 
Have any unintended 
consequences or 
barriers been 
identified? How are 
they being addressed?  

 
 
 

      

 
 
 

      

 
 
 

      

 
 
 

      

 
 
 

      

       

       

       

 

Performance Improvement Project (PIP) Inventory 


